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1. WHAT IS  
SOCIAL 
CAPITAL 



SOCIAL CAPITAL 

refers to the institutions (制度), 

relationships (關係), and norms(規範) 

that shape the quality and quantity 

of a society's social interactions   

Source: CIIF 
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The Pillars of Prosperity 

全球繁榮指數  
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• Societal wellbeing 

• Lower levels of crime 

• Educational attainment 

• Public health 

• Greater career success 

• Economic and business performance 

• Community governance 

• Product innovation 

• Organisational performance 

• And more …… 

9 Source: socialcapitalresearch.com 

Benefits of Social Capital 
 



Examples of Longer-term Benefits to Companies and Society 



Source: CIIF 

SIX CORE SOCIAL CAPITAL 
DIMENSIONS 
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CORPORATE SOCIAL CAPITAL 
“The set of resources, tangible or virtual, that accrue to a 

corporate player through the player’s social relationships, 

facilitating the attainment of goals” (Gabbay & Leenders, 

2001)  

13 

Gabbay, S.M., & Leenders, R.T.A. (2001). Social Capital of organizations: From 
social structure to the management of corporate social capital. In Social capital 
of organizations (pp. 1-20). Emerald Group Publishing Limited.   

 

“…investments in social capital can help build trust between 

the firm and its stakeholders and, thereby, can improve the 

performance of the firm.” (Servaes and Tamayo, 2017)  

   “…investments that are generally categorized under the 

corporate social responsibility (CSR) remit could be 

considered as building blocks of a firm’s social capital.” 

(Servaes and Tamayo, 2017, p.11)  

 

Servaes, H., & Tamayo, A. (2017). The Role of Social Capital in Corporations: A Review. 
Oxford Review of Economic Policy, Forthcoming. Retrieved 
from https://ssrn.com/abstract=2933393 
 

https://ssrn.com/abstract=2933393
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INTERNATIONAL NORMS ON CSC AND SR  
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Source: https://www.unpri.org/sdgs/sdg-case-studies/engaging-
for-impact 

SDGs along Value Chain 
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Social Responsibility: Seven Core Subjects (adapted 

from ISO 26000) 



CSC can improve the quality of CSR implementation.  

By performing CSR, companies can build and enhance CSC.  

  Relationship between Corporate Social 

Responsibility and Corporate Social Capital 

社會網絡 
互助和互惠 

信任和團結 

社會參與 

社會凝聚和包容 

資訊和溝通 



AM Section 

• Presentation 1: Building Reciprocal Partnerships in 

Business 

– Dr Calvin Lee KWAN, Head of Sustainability, Link Asset 

Management Limited 

• Presentation 2: Building Social Capital through CSV 

– Ms Julie WONG, Assistant Director – Sustainability, NWS 

Holdings Limited 

• Presentation 3: How to Build Good Governance to Drive 

ESG Performance 

– Mr Hendrik ROSENTHAL, Director, Group Sustainability, CLP 

Power Hong Kong Limited 



PM Section 

• Presentation 4: Six Dimensions of Social Capital and ESG 

– Prof Lubanski LAM, Assistant Professor of Department of 
Business Administration, Hong Kong Shue Yan University 

• Presentation 5: Staff Buy-in and Participation in Forming 
the Sustainable Development Strategy: SD2030 

– Dr Amie LAI, Senior Sustainable Development Manager, Swire 
Properties Limited 

• Presentation 6: Sustainable Partnership with Charities and 
NGOs 

– Ms Lilian LAW, MH, JP, Former Executive Director, The Boys’ & 
Girls’ Clubs Association of Hong Kong 

• Presentation 7: Business-in-Community: Driving Social 
Changes and Building Networks 

– Ms Esther YU, Sustainability Managers, The Wharf (Holdings) 
Limited 



THANK YOU  


